project Tender Evaluation - Summary of Scoring Matrix

Qu. No. Group of Bid Requirements

1 #REF!
2 Power Proposal T
3 Complies with Set Parameters

4 General Technical Capability
5 Afghan Partners

6 Training

7 Proposed products

8 General Financial Plan Plan

nmH o mA

Exploration Bid Requirements
Technical Plan - Exploration

Exploitation Bid Requirements

Sales and Marketing

Catergory

#REF!

10 Technical Capability - Exploitation T 3.33%
11 Techical Plan - Exploitation T 3.33%
12 Financial Suitability - Exploitation F 3.13%
13 Financial Plan - Exploitation F 3.13%
14 Social Plan - Exploitation S 3.75%
Processing Bid Requirements
15 Technical Capability - Processing T 3.33%
16 Technical Plan - Processing T 3.33%
17 Financial Suitability - Processing F 3.13%
18 Processing Financial Plan F 3.13%
19 Social Plan - Processing S 3.75%
20 Technical Capability -DB+0 T 3.33%
21 Technical Plan - DB+0 T 3.33%
22 Finacial Suitability -DB+0 F 3.13%
23 Financial Plan - DB+0 F 3.13%
24 Social Plan - DB+0 S 3.75%

Weighting
Score

#REF!
3.33%
3.33%

3.33%
3.13%
3.75%
3.33%
3.13%

Weighted Score

Score

Weighted Score

Score

General Bid Requirements

Generally applicable Bid Requirements

Design-Build and Operation Bid Requirements

Weighted Score

25 Product Qualty - Cement sM soox] |

Integration of supply chain
Supply Chain - Quarry materials

Supply Chain - Cement
Comments on Model Cement Contract

28 Model Cement Contract mce w00 | [ |

T Technical Score 40%

F Financial Score 25%

S Social Score 15%

SM Sales + Marketing Score 5%

SC Supply Chain Score 5%

mccC Model Cement Contract Score 10%
GRAND TOTALS




