
Business Process Map - Large Scale Mining
A

G
S

M
T

C
H

E
C

N
PC

C
ab

in
et

LS
M

U
N

PA

The following business process is based on the 2018 Minerals Law and is subject to consultation

Decide on Preparing
Area of Interest 

(AOI)
AOI Survey AOI Survey Report

Review NO

Yes

Review NO

Yes

Review NO

Yes

Review NO

Yes

Support Request 
from NPA

Bid Package EOI Publish

Short List

No 

Yes

Request for 
Proposal

Receive Bids

Evaluation Yes
Evaluation

Report

Review No

Yes

Review No

Yes

Review No

Award 
Concession

STOP

Send to AGS for 
review. If restricted 
minerals, then the 

process stops.

Send to 
Evaluation

No. Fail 
Notification

Start

Accronyms
 
AGS                Afghanistan Geological Survey
MTC              Mining Technical Committee 
MoMP          Ministry of Mines and Petroleum
NPA               National Procurement Authority
NPC               National Procurement Committee
LSMU            Large Scale Mining Unit


