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[bookmark: _Toc31533652]Acronyms:



MoMP		Ministry of Mines and Petroleum 
TAPI		(Tajikistan, Afghanistan, Pakistan, India) Pipeline
AOGRA	Afghanistan Oil and Gas Regulatory Authority
NEPA 		National Environmental Protection Agency
AGE 		Afghanistan Gas Enterprise
AGASP 	Afghanistan Gas Project
MoIC 		Ministry of Information and Culture
PMO		Project Management Office
PMSF		Project Management Support Firm
ADB		Asian Development Bank
PMP		Project Management Professional 
APMG		APM Group (multinational management accreditation body)
PRINCE 2	PRojects IN Controlled Environments
SoPs		Standard Operating Procedures 





1. [bookmark: _Toc31533653]Background

The development of Afghanistan’s gas resources has been identified as a critical link for long-term security and diversification of energy supply, growth and stability for the country. Over the short-term, indigenous Gas, resources offer opportunities for increased energy access and energy security, and create the space for the deployment of variable, intermittent renewable energy. Natural gas has the potential to meet a longer-term goal - to increase Afghanistan’s integration into regional (Central/South Asia) development initiatives, including projects such as the TAPI (Tajikistan, Afghanistan, Pakistan, India) Pipeline. 

Since 2002, the Ministry of Mines and Petroleum (MoMP) has been strengthening the enabling environment for private/commercial sector investments, targeting further development of currently producing and discovered fields in northern Afghanistan and testing untapped potential in other prospective basins. Internationally competitive natural gas tender rounds have confirmed investor interest, but unaddressed impediments to investment across the gas value-chain remain an obstacle to continued sector development.

Key institutions include the MoMP, Afghanistan Oil and Gas Regulatory Authority (AOGRA), National Environmental Protection Agency (NEPA), and Afghanistan Gas Enterprise (AGE), among others.  These institutions need to coordinate and work effectively to ensure good governance, enable private investment, and ensure the long-term sustainability of the hydrocarbons sector.

The AGAS project is financed by the World Bank and it has three components as; A) sustaining gas supply that will support construction, optimization, operation, and maintenance of gas infrastructure; B) strengthening gas sector governance to address institutional capacity;  & C) Finally, project management component  that will provide support in project implementation, including financial incremental cost, equipment and training and project management issues, project audits, and engagement of technical expertise on project performance monitoring and planning. 
       
The project has three components as follows:

Project Component 1: SUSTAINING GAS SUPPLY
The objective of this component is to support the sustained supply of gas through targeted transactions support to hydrocarbons related investments in the near and mid-term and supporting reform of the AGE through financing of both technical assistance and investment activities into gas processing and transport infrastructure. This sub-component will finance both technical assistance and investment activities. This component will also finance infrastructure (pipeline and gas processing) needed to ensure the sustained supply of natural gas for power generation. 
Project Component 

Project Component 2: STRENGTHENING SECTOR GOVERNANCE
The objective of this component is to address the institutional, contractual and regulatory gaps that have emerged in the management of Afghanistan’s mineral and hydrocarbon resources, thereby improving predictability, transparency and functionality of the sectors. Emphasis will be given to the MoMP upstream role as policymaker and establishment of sector regulatory bodies as part of the MoMP mining sector roadmap, such as the AOGRA.  This component will support the restructuring, reinvigoration, and development of those institutions responsible for managing the hydrocarbons and mining sector, in particular the MoMP and AOGRA. Further attention will be given to those governance activities conducted outside of Kabul, for instance inspectorate services in improving occupational health and safety. Such interventions, with an integral approach, can be used to manage the extractive industries value chain to transform the sectors' potential into sustainable development outcomes. 

Project Component 3: PROJECT MANAGEMENT, MONITORING AND EVALUATION
Project management is embedded within MoMP and MoIC, to include funds to cover incremental operating costs, PMO staff costs, monitoring and evaluation of project activities, and compliance with Bank fiduciary and safeguards requirements. This component will also finance direct capacity building to be implemented through direct contracts with qualified NGOs on citizen engagement to enable more effective public information disclosure as well as related public consultation processes. 

Based on long-term commitment of the Government of Islamic Republic of Afghanistan, the dedicated civil servants embedded in functional directorates of the ministry will carry out its activities. The ministry will be responsible to coordinate activities related to fiduciary (procurement and financial management) and safeguard compliance, M&E including setting up an M&E system, instituting a quality assurance and quality control program for the project, and ensuring that the project is implementing in accordance with project plans and budgets. In addition to this, the ministry is committed to build capacity of its staff on project management. 

In order to achieve the above referenced objectives, the ministry wants to procure on a competitive basis a project management support firm to provide hands on implementation support and technical assistance in capacity building to Ministry’s relevant departments.

2. [bookmark: _Toc31533654]Objective

The Project Management Support Firm (PMSF) will be responsible to provide hands on support, and capacity building to different Ministry of Mines and Petroleum departments responsible for managing and implementing the project.

The PMSF will include a set of experienced project management professionals, who will provide support to ministry in M&E activities including setting up an M&E system, institute a quality assurance and quality control program for the project, and ensure that the project is implemented in accordance with project plans and budgets. 

The overall role of the PMSF will be to provide support to-and create sustainable capacity in MoMP to successfully meet AGASP’s Project Development Objectives and Indicators, proactively address any deviations from planned implementation milestones and timelines, and ensure that any implementation slippages are identified on a timely basis and addressed effectively. In short, the PMSF will aim to ensure that timely planning and effective action is taken to ensure that overall project implementation complies with its scope, quality, timeline, budget, World Bank rules and internal operational procedures, and that it successfully meets its objectives and indicators upon completion.

The objective of the PMSF is to build capacity and assist the ministry to ensure the timely and efficient operation of the AGASP during implementation, which will typically include, but not be limited to, a) supporting the MoMP in project planning, management, implementation and monitoring, b) supporting the project in meeting the World Bank fiduciary and safeguard requirements, c) supporting coordination and stakeholder engagement, including setting up, maintaining, and carrying out communications with stakeholders that are proactive, effective, and collaborative in nature, d) managing stakeholder relations, in particular with other project beneficiaries to ensure project requirements are met and project deliverables are produced on time, e) balancing competing project demands, priorities and constraints, which would include, but not be limited to meeting scope, quality, schedule, budget, resource, and risk objectives.

The consultancy is expected place especial emphasis on building MoMP’s sustainable capacity in the application of Project Management techniques and international standards including project Initiation, Planning, Execution, Monitoring and Control, and Closing.

3. [bookmark: _Toc31533655]SCOPE OF SERVICES

The overall scope of services for this assignment includes the following: 

· Conduct consultations with MoMP leadership, and the Project Management Team (composed of the AGASP Senior Project Director, MoMP’s, AGE’s and AOGRA’s formally-designated project implementation teams and the World Bank’s AGASP project team) to clarify objectives and discuss its components, implementation priorities, sequencing, timeline and content of activities, budget allocations, operational requirements, logistical, staffing and other constraints, etc.
· Working closely with the MoMP project team, undertake a review of project objectives, components, activities, budget, implementation timelines, implementation arrangements and institutional arrangements to develop a comprehensive implementation plan and management system for the MoMP, including procurement, financial management and payments, contracts management, and M&E.
· Undertake a review of processes and procedures for project implementation (including procurement, payments, contract management etc.) and make recommendations for ensuring effective and streamlined implementation.
· Develop a Project Implementation Plan to submit for consideration of the project management team for clearance.
· Develop guidelines, standard operating procedures, manuals, templates etc. for procurement, financial management and payments, Inventory, contracts management, Human Resource Management and M&E for various departments
· Develop a capacity-building plan and training programs in modern project management techniques for relevant, formally selected MoMP staff. In addition, provide training of trainers (ToT) to select officials of MoMP (approx. 60 staff) to help develop build inhouse capacities and continue the training programs for a longer sustainable period. 
· Create and develop comprehensive training modules, training manuals for various departments of the MoMP. 
· Assist the MOMP in developing and overseeing management of the project charter, including supporting the Ministry to ensure that the project is implemented in accordance with project plans and budgets.
· Develop a feedback system to identify implementation slippages and bottlenecks on an on-going basis and recommend actions to effectively address them;
· Develop a system to monitoring the project development goals against stipulated targets in the project results framework and annual work programs. Monitoring performance of project activities and components which will also involve assisting MOMP in supervising the progress of the work of consultants contracted under the project and contracts management – with direct contact with the Ministries leadership. 
· Institute a quality assurance and quality control program for the project (fulfillment of QA function may require providing short term technical support to the ministry to review consultant outputs, evaluate technical proposals, draft REOI and ToRs etc);
· Provide support to conduct periodic project audits, organize, and carry out project monitoring and evaluation (M&E) activities, including periodic project implementation reviews
· Support MoMP’s contract management unit in developing and implementing a contract monitoring system and provide support and training to resolve bottlenecks associated with contract management as they arise.
· Support the procurement and FM teams within the MoMP to ensure compliance with the World Bank’s fiduciary policies and will help to resolve bottlenecks associated with procurement and financial management as they arise. Support the MoMP in coordination with other relevant ministries and agencies involved in project implementation to ensure effective implementation, coordination, and contracts management, including Afghan Oil and Gas Regulatory Agency (AOGRA) and Afghan Gas Enterprise (AGE).

Delivery Support Results will include:

i. Supporting the Ministry in integrally managing the implementation of project activities (delivery support will include active engagement with- and reporting to the MoMP’s leadership and to the Project Management Team)
ii. Focus on facilitating and reducing complexity
iii. Push for adoption through behavior change support
iv. Design of key enablers and tools to help change endure

4. [bookmark: _Toc31533656]Deliverables and Reporting

The Consultant should at minimum submit:
a. Reports consisting the required content given for each deliverable in (Doc Word format/PDF format), within mentioned deadlines. 
b. In addition to Four HARD copies of the final reports, soft copies via Email, CD RAM and USB to be submitted by the consultant.
c. AGASP coordinator from MoMP will be responsible to receive the reports and distribute to different stakeholders as needed. 


i. [bookmark: _Toc31533657]A PMSF Inception report (four weeks after contract effectiveness)
The inception report is to outline the work plan of the consultant, detail the PMSF’s tasks and the planned implementation periods and schedules, and identify target submission dates of reports, on each task. Particular attention will be given towards coordination procedures with MoMP, AOGRA and AGE teams and preparation of a detailed schedule of tasks in chart form. The inception report once approved and issued in its final form, will serve as the consultancy’s baseline for the management and monitoring of the PMSF’s tasks.

The PMSF should conduct a thorough capacity assessment of MoMP departments directly involved in the management and implementation of the project.

ii. [bookmark: _Toc31533658]Project Implementation Plan (six weeks after contract effectiveness)
Following a round of consultations/workshop(s) with the Project Management Team the Project Implementation Plan should detail the PMSF’s proposal for the implementation of the AGASP project including a prioritization and sequencing of activities, an estimated implementation timeline, budget allocations, operational requirements, logistical, staffing and other identified constraints, immediate actions to be taken to address potential bottlenecks, etc.

iii. [bookmark: _Toc31533659]Capacity building plan (six weeks after contract effectiveness)

The PMSF will work with MOMP personnel to develop the requisite capacity to effectively and successfully manage the AGASP. After conducting a thorough capacity assessment of the MoMP’s departments to be involved in project management and implementation, the consultant is expected to provide a detailed capacity building plan to develop MoMP’s sustainable capacity in the application of Project Management techniques and international standards including project Initiation, Planning, Execution, Monitoring and Control, and Closing.

iv. [bookmark: _Toc31533660]Monthly Progress Reports
The Consultant will prepare a monthly progress report covering progress towards achieving the objectives in this ToR as well as identified timeline slippages, implementation bottlenecks, areas of operational weakness and strategies to address the and for improvement of project management activities. The reports shall provide a brief but comprehensive end-of-month progress assessment. These reports shall be submitted within the first week of the succeeding month. The report will be assessed and appraised by the the Project Management Team and any other office designated by the ministry. 
These reports shall make use of the information previously reported monthly, but suitably modified to include, summarize, and draw conclusions on all pertinent issues concerning the assignment. In addition, the Monthly Progress Reports shall summarize the Consultant’s activities, with solutions adopted, project results monitoring, financial and procurement monitoring, and any other relevant information considered necessary in respect of the services delivery. Each of these reports shall be submitted not later than the 7th day of the first month of the following quarter.

v. [bookmark: _Toc31533661]Specific Reports (If and as requested)
To meet the requirements for tasks set out in this scope of work and as required by the Project Implementation Team for Project Implementation and Management. Such advisory reports to be prepared following duly considered review and assessment and in line with schedule set out in the Inception Report.  These reports will be assessed and appraised by the ministry designated officials.

vi. [bookmark: _Toc31533662]A draft final report (Within the first week of the last month of the assignment)

The PMSF is expected to submit its draft final report in respect to inception, monthly, quarterly and special reports, as well as the capacity-building plan. 

vii. [bookmark: _Toc31533663]A final report (Within the last week of the assignment)
After incorporating comments from MOMP the PMSF is expected to submit its final report.

5. [bookmark: _Toc31533664]DURATION OF SERVICES
The duration of the assignment is two year (24 months) with an estimated time input from the Key Experts of 81 person-months, to be extended thereafter subject to the satisfactory performance of the PMSF and on an assessment by the Project Management Team of the need for the continuation of such services. 

6. [bookmark: _Toc31533665]REQUIRED QUALIFICATION AND EXPERIENCE

The PMSF shall include all the necessary expertise required to complete the work as specified within the terms of reference for the assignment.  The consulting firm must have an experience and understanding of project management procedures (key PM processes), including financial management and analysis, business planning, project evaluation, as well as institutional reforms. The consultant must have experience in briefing and liaising with Government representatives as well as standard project management procedures such as (PMBok or others). Experience of managing World Bank projects or similar Multilateral Institution environment such as ADB would be an advantage.

The Consulting Team will be duly certified internationally having possession of PMP (Project Management Professional from PMI, USA or Prince 2 from APMG, UK and other highly reputed certified PMP entities) and will be highly proficient in the use of project management software so that will be able to train other team members in Microsoft Project or other similar software. package). The consulting firm must have carried out similar responsibilities as those listed above.
[bookmark: _Toc31533666]        







Key Expert
The PMSF should at minimum have following key experts:

	No
	Key Expert
	Minimum Qualification
	Estimate person months

	1
	K – 1, Team Leader 
	At minimum should hold a Master’s degree in project management and or any other relevant field.
Must be PMP / PRINCE 2 certified.
With at least 10 years of experience in the capacity of project team leader, general manager, director or other executive titles.
	



24 Months 

	2
	K – 2 Financial Management Expert
	At minimum should hold a Master’s degree in financial management and or any other relevant field.
Must be PMP / PRINCE 2 certified.
With at least 10 years of experience in the capacity financial management expert/adviser/consultant or other similar title, where the consultant should have worked in providing hands on support and capacity building support preferably to Public entities.
	





6 Months 

	3
	K- 3 Project Management Expert
	At minimum should hold a Master’s degree in project management and or any other relevant field.
Must be PMP / PRINCE 2 certified.
With at least 10 years of experience in the capacity of project management expert, manager, adviser or other related titles where the consultant have developed training modules, SoPs Manuals and Guidelines and providing hands on support and capacity building support preferably to a ministry or other public entity.
	



12 Months 

	4 
	K – 4 Monitoring and Evaluation Expert
	At minimum should hold a Master’s degree in project management, social sciences and or any other relevant field.
Must be subject matter expert.
With at least 10 years of experience in the capacity of monitoring and evaluation expert, manager, adviser or other related titles where the consultant have worked in providing hands on support and capacity building support preferably to a ministry or other public entity.
	



15 Months

	5
	K – 5: Procurement Expert
	 At minimum should hold a Master’s degree in Business Administration, and or any other relevant field.
Must be certified procurement expert.
With at least 7 years of  required experience with projects funded by the international donors (WB,ADB,USAID)  in the public procurement and, adviser or other related titles where the consultant has worked in providing hands on support and capacity building support preferably to a ministry or other public entity .
	



12 Months

	6
	K – 6: Training or Capacity Building Expert
	At minimum should hold a Master’s degree in relevant field.
With at least 15 years of experience in the capacity building, trainings or other related titles where the consultant have worked in providing hands on support and capacity building preferably to a ministry or other public entity.
	



6 Months

	7
	Gas Processing Expert  for amine plant, dehydration plant
	At minimum should hold a Master’s degree in oil and gas engineering and/or Gas Process Engineering.
Must be the expert of gas processing.
With at least 10 years of experience in gas processing where the consultant have worked in providing hands on support and capacity building preferably to a ministry or other public entity.
	


6 Months

	[bookmark: _Hlk37006388]Total Estimated Person Months 
	
81 months

	
MOMP will require short term technical experts on need basis for various activities to accomplish the required tasks as mentioned in the scope of work. These will be considered as Non-Key Experts and paid on actual usage basis.

	No
	NoN - Key Expert
	Minimum Qualification
	Estimate person months

	1
	Petroleum Engineer
	At minimum should hold a Master’s degree in petroleum engineering and/or oil and gas engineering.
Must be able to come with creative designs, compile and make sense of large information of technical information and data to ensure that facilities operate effectively
With at least 10 years of experience in nearly all of the stages of oil and gas field evaluation, development and production, where the consultant has worked in providing hands on support and capacity building preferably to a ministry or other public entity. 
	



6 Months

	2
	2 Short-term Technical Experts (to support AQ and evaluation of technical proposal) or as needed.
	1.  Geological and geophysical expert. With at least 10 years of experience in related fields.
2. Pipeline Engineer. With at least 10 years of experience in related fields.
	6 Months for each

	3
	[bookmark: _Hlk37006445]2 Short-term Experts (to build Digital Contract Management System for Procurement)
	1.  Contract Management Specialist
· Bachelor degree in Procurement, Economics, Public Administration or related subjects from a recognized accredited university. (Master’s degree is strongly preferred).
· Minimum of 7 years of work experience in the related field with Bachelor degree, 5 years of experience in the related field with master degree.
· At least One-year experience with the MBDs in similar field.
· Fluency in English (reading, writing, listening, and speaking).


2. Senior Database Developer 
· Bachelor degree with 6 years of experience or Master Degree with 4 years of related professional experience (MIS/Database)
· Strong experience in Laravel, codeigniter, JQuery,HTML-5, JavaScript, Ajax and CSS-3;
· Strong experience in different RDBMS systems like MS-SQL Server, Oracle 10g/11g/12c, MySQL and POSGre SQL.
· Experience in Java SE and EE is an asset.
· Experience in designing/developing software prototypes or proofs of concepts.
· Should have developed complete MIS/Database systems for government, non-government and international organizations.
· Experience in development of contract management, finance management system and/or other similar systems for government organizations.
	

6 Months for each



1. Facilities provided by the Client:
· Office space 
· Internet 
· Electricity 
2. Security – The client ensures the security within the Ministry premises while the consultant is fully responsible for the security arrangements outside of the ministry premises. The consultant is required to provide all necessary insurances.   
3. Reporting arrangements
The firm is required to submit and do reporting arrangement for below entities:
· MoMP leadership 
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